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January, 2010

Work force development is the education, employment, and job training efforts
designed to help employers get a skilled work force as well as to help individuals to
succeed in the work place.

Coordinated work force development is the alignment of public policy and
resources, employment services, education, and training and skill development
systems so that they meet the human resource needs of employers and the
employment, learning, and career goals of employees and job seekers.

Introduction

This report emerges from the development of a series of one to one formal and informal
organizational partnerships in Campbell River and the North Island, linking employers,
employment service organizations, training and educational institutions, business and economic
development organizations, Aboriginal organizations, and immigrant serving organizations. The
vision, challenges, and next steps plan to create a more coordinated approach to work force
development were identified at a facilitated planning session on January 30, 2010, hosted by
North Island Employment Foundation’s Society, and attended by people from diverse public,
private, and non profit organizations concerned with work force development issues’.

The Vision
A coordinated approach to work force development would result in the following outcomes:

1. Positive, hopeful, and realistic attitudes among individuals and organizations within the
communities of the North Island, leading individuals and organizations (public, private, and
non profit) to invest in their own futures, and in the future of the communities of the North
Island

2. Changes in attitudes and behaviours of local people and organizations, moving from
traditional economic and employment perspectives to embracing new and emerging
opportunities in a diversified economy that values both resource sector development and
increasingly green, knowledge-based, creative, and service driven enterprises

3. Employers (public, private, and non profit) able to recruit, develop, retain, and sustain
skilled work forces that relate directly to their own businesses or mandates, goals, and future
growth plans; and, as a result, more sustainable enterprises

4. Job seekers (unemployed, under employed, and employed people) able to easily access the
resources they need to develop and pursue their own work and career goals; and, as a result,
able to develop and maintain sustainable and quality lifestyles for themselves and their
families

5. Increased opportunities for people to work closer to home, and remain close to their friends,
neighbourhoods, and families

! The list of attendees is in the attached appendix.




6. More retired people, older adults, Aboriginal people, immigrants, younger people, people

with disabilities, women, and people dislocated from traditional economic sectors seeing new
work and career opportunities entering and staying in the local and regional work forces in
Campbell River and the North Island

Improved alignment of all stakeholder efforts in supporting work force development through
concrete activities and projects

An economic and employment competitive advantage for Campbell River and the North
Island that supports and enhances the success of local and regional businesses, and helps
attract new investment and employment

The Strategies

To achieve the vision, the following strategies will be key.

Bring People Together

Recognizing that the labour market will no longer solve the issues faced by employers and
job seekers, and that planned interventions are required to address labour skills shortage
issues

Ensuring that all the individuals and organizations involved in work force development know
each other, know what resources and services they offer, and share information, plans,
knowledge, and expertise

Building on the knowledge, skills, and capacities of the individuals and organizations
concerned with work force development in Campbell River and the North Island

Improving the alignment of all stakeholder efforts in supporting work force development
through a shared vision

Develop a Plan

Developing an overall vision and strategic plan for coordinated work force development in
Campbell River and the North Island

Identifying and proactively acting on emerging opportunities to pursue a coordinated
approach to work force development, and to achieve the common vision

Linking the vision and strategic plan for work force development to a common holistic vision
and strategic plan for community, business, and economic development in Campbell River
and the North Island

Developing and implementing a strategic communications and marketing plan for
coordinated work force development in Campbell River and the North Island

Embedding the vision and strategic plan for coordinated approaches to work force
development in the visions and plans of local and regional organizations (public, private, and
non profit), including the official community plans of local municipalities and regional
districts

Engage Employers

Working with diverse employers to link the coordinated approach to work force development
to each employer’s current and future labour needs and interests, and to each employer’s
strategies to recruiting and retaining skilled work forces

Building the capacities of employers to develop and pursue their own strategies for recruiting
and retaining skilled work forces




Helping all employers prepare for and address the impacts of an aging population and the
attrition challenges in their work forces
Involving unions in the coordinated approaches to work force development

Engage Training Institutions

Linking the training, education, and life long learning interests of employers and job seekers
to the public and private education and training institutions

Ensuring that there is access to a relevant and appropriate supply of training and skill
development resources that meet the human resource needs of employers and the
employment and career goals of job seekers

Developing new and new ways to access apprenticeship programs

Engage Leaders

Ensuring that current and future leaders of local and regional organizations (public, private,
and non profit) understand the coordinated approach to work force development, and
champion coordinated work force development in their own organizations and networks

Engage Young People

Building support from youth and young adults to the community, business, and economic
future visions and plans for Campbell River and the North Island, and engaging these
younger people in developing coordinated approaches to work force development

Providing information and resources to parents so they can engage their own young people in
looking more widely at training, work, and career possibilities in Campbell River and the
North Island

Engage Aboriginal People and Organizations

Linking Aboriginal governments and economic development to local and regional
governments and economic development, recognizing that Aboriginal economic development
will be a significant and increasing force for community and economic development on the
North Island

Engaging Aboriginal young people in the work force, recognizing that this is an increasing
and increasingly important demographic group in the North Island

Building on the Service Canada shift from Aboriginal Human Resource Development
Agreements to the Aboriginal Skills and Employment Training Strategy, which provides new
opportunities to meet the interests of and create partnerships with, particularly private sector,
employers

Enhance Labour Market Information

Developing comprehensive, up to date, and accurate local community, sub regional, and
North Island specific labour market information

Communicating this information on an on-going basis within Campbell River and the North
Island to employers, economic and business development organizations, employment service
agencies, Aboriginal organizations, education and training institutions, and social
development agencies; and, to senior, regional, and local government policy and decision
makers

Developing on line capacities to gather and disseminate this labour market information




Assisting employers, job seekers, economic and business development organizations,
Aboriginal organizations, and education and training institutions across the North Island in
effectively using the labour market information

Create Synergies with Economic Development Trends and Opportunities

Celebrating and supporting the development of work and career opportunities in diverse
economic sectors and occupations

Recognizing the reduced ability of traditional resource extraction economic sectors to
maintain previous employment levels and contribute at previous levels to municipal and
regional tax bases, and move forward to a more diversified vision where resource extraction
is still an important and valued economic driver and contributor to local communities
Recognizing the cultural, physical, social, economic, and employment differences across the
communities in the north island, and adapting strategies to respond to these differences
Responding flexibly and quickly to the training and human resource needs of new projects
and enterprises

Identifying and responding to swings in the economic cycle that increase or reduce labour
market demand

Using labour market information to identify opportunities to align and partner with other
regions across the province

Reach Out

Working closely with unemployed people and people dislocated from traditional sectors of
the economy to see the diverse and emerging opportunities to retrain and find new sustainable
work and careers in Campbell River and the North Island

Identifying and creating urban/rural partnerships, particularly focused on recruiting and
retaining immigrants into the local and regional work forces in Campbell River and the North
Island

Developing innovative and effective approaches to reaching out to retired people, older
adults, Aboriginal people, immigrants, younger people, people with disabilities, women, and
people dislocated from traditional economic sectors.

Creating common navigation and referral pathways where employers and job seekers can
easily find and access the resources they need related to work force development

Using technology to provide access to information and resources for employers, job seekers,
citizens, and organizations concerned with work force development

Challenges to Be Addressed

Creating a more coordinated approach to work force development will require addressing the
following challenges.

Local attitudes, beliefs, expectations, and behaviours that are more pessimistic about the
future, and overly focused on more traditional economic sectors returning to their past levels
of employment, will need to be faced and changed.

Relationships among communities and organizations (public, private, and non profit) that are
traditionally competitive and protective of turfs will need to be changed to ones based more
on transparency, trust, respect, and cooperation.

It is one thing to generate a collective dream or vision, and quite another to generate concrete
commitment to this vision, and to take this vision to concrete actions that result in real
changes and outcomes.




Organizations (public, private, and non profit) remain committed to and continue to invest in
partnerships and coordinated approaches only if their own direct interests are, and are
perceived to be, well met.

Organizations (public, private, and non profit) remain committed to and continue to invest in
partnerships and coordinated approaches only if they see concrete actions and outcomes that
make a real difference for their organizations, and for the communities.

Organizations (pubic, private, and non profit) remain committed to and continue to invest in
partnerships and coordinated approaches only if their leaders are steadfastly committed and
prepared to embed the collective work in their own organizations.

Annual planning and evaluation will be key to continuing the coordinated approach to work
force development. Evaluation will need to focus both on achievements of the overall vision
and strategic plan, and achievements of the interests of the individual partners.

Developing a more coordinated approach to work force development will require an
infrastructure and staffing, and, thus, investment of funds.

Opportunities for moving forward on coordinated work force development can come quickly,
and will require fast decision-making.

Next Steps

The participants at the January 30, 2010 planning session have agreed that:

North Islands Employment Foundations Society should lead the work to further develop the
coordinated approach to work force development in Campbell River and area

This developmental work needs to build on the current and new one to one organizational
partnerships related to work force development, expanding the opportunities to share
information, plans, knowledge, and expertise

North Island Employment Foundations Society will continue to partner and contribute to
Mount Waddington Regional District’s current approaches to support coordinated work force
development

A first step for Campbell River and area will be to develop a formal Accord, including a
statement of the overall vision and outcomes, for organizations concerned with work force
development to review and sign

A second step will be to develop a strategic plan for coordinated work force development in
Campbell River and the North Island, partly based on mapping the interests, services,
resources, and current partnerships of the organizations involved with work force
development

A key part of this strategic plan needs to be a coordinated approach to collecting, sharing, and
disseminating labour market information

A third step will be to develop and implement a strategic communications and marketing plan
for coordinated work force development in Campbell River and the North Island

The opportunity to engage with the City of Campbell River in the review and redevelopment
of its Official Community Plan is a priority




Appendix 1

Name ‘ Title ‘ Company/Organization

Employers

Dave Lovely HR Manager St. Joseph's Hospital Attended

Ken Crewe HR Manager Marine Harvest Distribution list
Natalie Ward HR Coordinator NVI Mining Distribution List
Colleen Tillapaugh HR Advisor City of Campbell River Attended
Laura Ciarniello HR Manager City of Campbell River Attended
Candy Lea Chickite Community Liaison Compliance Coal Corp Attended

Dan Berkshire Project Manager Compliance Coal Corp Attended
Warren Cook Store Manager London Drugs Attended
Jonathan Brenner Executive Director New Horizons Care Corporation Distribution list
Tracy O'Malley HR Advisor Strategic Forest Management Attended

Community Organizations
Jan Lindsay

President

North Island College

Distribution List

Assc. Vice President Education &

Corp

John Belshaw North Island College Attended
Research

Arlene Herman Vice President, Education North Island College Attended

Colleen Evans Executive Director CR Chamber of Commerce Attended

Brad Bradbury Manager Rivercorp Economic & Development Attended

Board Member

Market Services

Neil Smith Manager, Economic Development Regional District of Mt. Waddington Distribution List
Rachel Blaney Executive Director CR MISA Attended
. . CHIMO Crisis Services,
Joan Cowderoy Executive Director Richmond, BC Attended
. Manager of Marketing CHIMO Crisis Services,
Katherine van der Gracht & Fund Development Richmond, BC Attended
Mary Crowley Project Officer ELMS - MHSD Distribution List
Kristen McKenzie Project Officer ELMS - MHSD Attended
Diane Coward Project Officer ELMS - MHSD Distribution List
Bill Derks Supervisor ELMS - MHSD Distribution List
Ron Gallamore Manager, Employment & Labour | gy s - MHsD Distribution List

Specialist

Society

Jim Forsyth Board Member Skylink Consulting Attended
Cheryl O'Connell Board Member [C)(')ﬁgg;r Conf. Bd & Contracting, NI Attended
Nickie Polson Board Chair Journal_lst, Instructor SD #72 Continuing Attended
Education
Bob Anderson Board Member Mar)ager, North VI Aboriginal Training Attended
Society
Brian Cruise Board Member Cruise HR Solutions Attended
Dave Gordon Board Member Owner, West Coast Wealth Management | Attended
John Leard Board Member Labour Market Analyst (ret.) Attended
NIEFS
Doug Preston Executive Director glggitst)llsland Employment Foundation Attended
Kent Larden Employ. Services Manager g‘:gz&smd Employment Foundation Attended
Val Meaney Training Services Manager g‘:gz&smd Employment Foundation Attended
Jenny Evans Team Leader, CR glgéitzt)llsland Employment Foundation Attended
Paula Mojak Team Leader, CR l;loocritsqllsland Employment Foundation Attended
Marne Svennes Team Leader, PH ggg&;ﬁand Employment Foundation Attended
Shannon Baikie Labour Market Information North Island Employment Foundation Attended




Appendix 2

A North Island Consultation on Workforce Development
BRIEFING NOTES
Saturday January 30", 2010

Workforce Development defined:

Workforce Development is the education, employment and job-training efforts designed to help
employers get a skilled workforce as well as to help individuals to succeed in the workplace.
Source: United States National Governor's Association

Coordinated Workforce Development

Coordinated Workforce Development is the alignment of public policy and resources, employment
services, education, and training and skill development systems so they meet the human resource needs
of employers and the employment, learning and career goals of employees and job seekers.

Rationale

LYy WdzyS wnnt {dFGA&aGAO& /FylFRI NBtSIFaSR I ¥FSI
2006 ¢ 2031, which contained some sobering predictions about the combined impact of a low birth rate
FYR 3Ay3 LI2 LIz | G(fere g6 wel & itsloversllllecBriontya £ | 6 2 dzNJ
http://statcan.ca/english/ads/11-010-XPB/pdf/jun07.pdf

Since October 2008 a temporary recession has masked what were and will be significant skill and labour
shortages across most sectors of the BC, Canadian and global economies. These labour force and
economic changes are driven by: the demographic shifts of an aging workforce; sharp declines in birth
rates; globalization of financial systems, economies and supply chains; a shift to service driven
economic growth; the impact of new technologies; the greening of economies; and the need for
increased productivity to retain economic competitiveness. For Campbell River and the North Island our
traditional resource sectors and goods producing industries will continue to be an important part of our
regional economy. However, the shift over the past 10 years for north island employment growth to be
driven by service sector industries will continue to accelerate.

Challenges & Opportunities include:
e transitioning workers from occupations in decline to occupations in demand
attracting and retaining skilled workers, particularly in trades and health care
e identifying growing economic sectors/clusters and the occupations that will be in demand
e providing the needed skill development for occupations in demand
o replacing the skill sets being lost to employers due to the attrition of an aging workforce
e succession planning for the ownership of small and medium size enterprises
e replacing and developing the next generation of management and leadership
e providing skill development that supports increased productivity of the workforce
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Goals and Outcomes for Workforce Development include:

Workforce Development Workforce Development
GOALS OUTCOMES
Increase Labour Supply Increased Employment

Ieease S 6 Wer e Reduced Skill & Labour Shortages

Increased Participation of
Increase Employment of Job Seekers Aboriginal Peoples in the Workforce

Increased Participation of Equity Group Members in

Increased Supply of Training that Addresses
the Workforce

Occupational Shortages
Employer Human Resource Needs are Met
Increased Involvement of Employers in the Skill

Development of their Employees Economic Growth is Enabled by an Appropriately

Skilled Workforce

Increased_Workforce pevelopment Effectiveness at Increased Skill Development of BC Workforce Results
Addressing Economic & Labour Market Changes in Productivity Increases that Increase

I 2YLISGAPSYySaa 2F ./ Qa

Some Points to Ponder:
» How will employers meet the current and future human resource needs?

» What skills and occupations will employers need as our economy changes and grows?

» How do we support the attraction and retention of workers to our communities as the attrition
of an aging workforce outpaces new entrants into the workforce?

How do you increase the participation of under-represented groups into our workforce?

How do we attract immigrants to our communities?

How do you connect the supply of training with the skills needed in a transitioning economy?
How do we increase the productivity of our workforce?

YV V.V V

Job Seekers

How is your industry/sector looking to increase the
productivity of your workforce?

Will your workforce and management be affected by the
attrition of aging workers?

JOB

SEEKERS Re-Entrants Are there changes in your industries use of technology
(Labour that will affect the skills you need employees to have?

Supply)

. How will your retention and attraction of employees be
Employed affected by a return to demand side labour markets?

NORTH ISLAND EMPLOYMENT
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